T E Crete-Monee School District
ﬂg _/ Restructuring Plan for
’/_~.-./.-/ iy iy

What's the Plan?

In June 2018, the school board approved the next stage in planning to restructure the
district's nine educational facilities. This four-year strategy will renovate and upgrade
the district's aging and inequitable facilities such as non-climate controlled schools and
technologically-challenged buildings. Most importantly, this restructuring ensures
access to a common, successful educational experience for all K-5 students!

STEP 1:
Reorganize Elementary Schoolsinto Grade Learning Centers

,,,,,, Pre-K - 2nd Grade Learning Center &
o— 3rd - 5th Grade Learning Center

EXCITING BENEFITS OF THE PLAN

* Eliminates need for a waiting list at Coretta Scott King Magnet School

* District-wide equitable access to the successful IB Program for ALL students
* Boasts state-of-the-art, 21st Century facilities that emphasize technology

* Equalizes class size for each grade level to achieve equity

* Allows all students to receive equal time in Art, Music, PE & Library

By the Numbers . ..

Estimated Cost to Repair/Maintain Current Facilities
Life Safety Costs ($10.1 mil) + Preventative Maintenance ($39.3 mil) = $49.4 million
Estimated Cost to Repair/Maintain Current Facilities Over Next 20 Years
Life Safety Costs (515 mil) + Preventative Maintenance ($478) = $62.8 million
TOTAL COST: $112.2 million

Cost of New Construction, Renovation & Upgrading = $84.5 million
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What's the Plan?

In June 2018, the school board approved the next stage in planning to restructure the athletic
facilities at Crete-Monee High School. This second step to improve district facilities will renovate and
upgrade the deteriorating stadium and fields, creating an awesome sports complex that will allow
our students a state-of-the-art venue to practice and compete.

STEP 2:
Upgrade Outdoor Athletic Facilities at Crete-Monee High School
* New stadium for football, soccer, and track & field * New & renovated tennis courts
* New baseball field * New Junior Varsity softball field
* New softball field * Renovate current baseball field

BENEFITS OF NEW CONSTRUCTION!

* Reduces operational costs

* Allows CMHS teams to practice and compete on-site
* Provides new, multiplex for community use

* Offers a multi-use stadium for soccer, track and field
* Creates softball fields for practice and competition

By the Numbers. ..
Estimated Cost: $23.5 million

The costs associated with the upgrades and renovation
of the athletic facilities will be privately funded through
the generosity and partnership of local investors.




